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[bookmark: _Toc503461788]Concepts, principles, and characteristics of effective healthcare leadership
[bookmark: _GoBack]Leadership refers to the state of being in control of an organization or a group of people. Just like in any other department the healthcare system requires good leadership. This is because the healthcare is in charge of making sure that human beings are in the best possible shape by preventing, diagnosing, treating and managing any illnesses that may affect people. This means that the healthcare system requires having good leaders for the best possible quality of care to be provided to patients. There are a number of concepts, principles, and characteristics that mark effective leadership in the healthcare system. Some of the characteristics that mark the effective leadership ion healthcare are making keeping track of everything that goes on within a healthcare organization. Healthcare organizations deal with a lot of information in mostly about patients and their treatments and medications (Burke, & Friedman, 2010). An effective leader in the healthcare system makes sure that they are aware of the amount of medication issued to patients and what’s left among many other issues. Another characteristic of effective leadership is hunger for enhancement. An effective leader will always seek opportunities for their own development and that of their staff. This is because advancement always motivates the staff to do better and ensures that the performance at their jobs is optimal. 
[bookmark: _Toc503461789]One's leadership strengths and weaknesses
In the words of Kane, & Patapan, (2012), there are various types of leadership and it is at the discretion of the leader on which leadership style to use. A number of these types of leadership are coercive, authoritative, affiliative, democratic, coaching and pacesetting leadership. Democratic leadership refers to a type of leadership which allows everyone to participate in the decision making processes. Each type of leadership has both its advantaged and disadvantages. For instance the strengths of democratic leadership include that each employee feels a valued member of the organization since it requires everyone’s participation. Feeling like part of something bigger does great wonders for the morale of the employees. Democratic leadership fosters the best environment for creativity because they encourage all the employees to participate. On the other side of the spectrum, there are also disadvantages associated with the democratic type of leadership. Democratic leadership consumes a lot of time especially because everyone has to be looped into company decisions. Consulting each other may also consume time due to the procrastination factor. In times of crisis democratic leadership can appear uncertain due the lengthy time it takes to make a decision to handle a crisis.
[bookmark: _Toc503461790]Specific leadership characteristics enable oneself to guide, educate, inform, and influence others in managing change 
Change is part of everyday life and in the healthcare system there are constant changes occurring due to various innovations and treatments. It is important for a leader in the healthcare system to have the capacity to be able handle change and guide the employees into a smooth transition into the change. There are a number of characteristics that if possessed by a leader would make it much easier to guide, educate, inform and influence others to embrace changes in the healthcare system. Influential is one characteristics that would help transition employees into change (Kouzes, & Posner, 2010).  A leader who has the ability to convince others to see things their way has the advantage of being able to guide others into managing changes. Another leadership characteristic that can help in management of change is the ability to help others see the big picture. Changes in the healthcare system usually indicate medical advancements which are beneficial in the long run. A leader with the ability to help employees see this bigger picture has an easier time managing change than a leader who does not possess this characteristic. 

[bookmark: _Toc503461791]Explain the role of healthcare leaders in facilitating inter professional collaboration.
Inter professional collaboration refers to when many workers in the healthcare system who possess different professional backgrounds working together with the community, patients, families, and caregivers with the aim of making sure that the patients receive the best quality of care possible. In shorter terms, inter professional collaboration involves everyone involved in making sure that a patient gets the best care (Freshman, Rubino,  & Chassiakos, 2010).  Leaders in the healthcare system have a responsibility which is to make sure that they facilitate inter professional collaboration in healthcare. An example of inter professional collaboration is a nurse, a pharmacist, and a psychiatrist working together to provide their patient with the best care. Leaders can facilitate inter professional collaboration by taking the initiative to work with other medical professionals in order to provide their patients with good care. For example, when a patient comes in for a diagnosis and a leader in healthcare decide that they may require a second opinion on a diagnosis before commencing treatment they seek help from another medical profession outside of the organization where they work. This is leading by example because by a leader doing so they let their subordinates know that inter professional collaboration is allowed and encourages which prompts them to do the same.
 	A leader in the healthcare system is also in a position to facilitate inter professional collaboration by organizing seminars and talks for the staff that discuss some of the benefits that come about as a result of inter professional collaboration. Providing employees with this kind of knowledge guides them in making the best healthcare decisions in regard to inter professional collaboration in order to provide patients with the best possible care. Another way that a leader in the healthcare system could inspire inter professional collaboration is highlighting the fact some of the most successful medical cases in the world were as a result of interpersonal collaboration. Most healthcare workers strive to be recognized for making a mark in their field and this would act as a great motivational tactic to encourage employees in the healthcare system not to hesitate to seek out inter professional collaboration. 
[bookmark: _Toc503461792]Specific leadership characteristics help one build and maintain inters professional collaborative relationships.
As discussed in previous sections of the paper leadership characteristics are very important for effective leadership in healthcare management. There are some characteristics that make it easier for leaders to perform their functions and if leaders do not possess these qualities it becomes so much more difficult for them to perform their roles. Thus, it is important for a leader to possess some characteristics in order to be in a position to build and maintain interpersonal relationships that are collaborative in nature. According to Grossman, & Valiga, (2016), one such characteristic is the ability to lead by example. If a leader in the healthcare system has various inter professional collaborative relationships other employees are bound to follow their example and do the same. A leader in the healthcare system who is always ready to improve themselves and their employees have the capacity to build and maintain inter professional collaborative relationships as the basis of these relationships is giving a patient the best quality of care resulting from any new insights that might be provided by other health workers via the inter professional relationship. With these characteristics, it becomes easy for leaders to build and maintain inter professional relationships that are collaborative in nature for the benefit of the patients. 
[bookmark: _Toc503461793]Standards of professional ethics and the principles of diversity and inclusion
The code of ethics and professional standards of conduct refers to a benchmark set in ethics in regards to the behavior of professionals at their place of work. Diversity at the workplace refers to a workplace that consists of individuals of different genders, people who come from various cultural backgrounds, people of different races, religions and many other differences that may make a workplace diverse. In today’s society, all employees are striving to make sure that their workplaces fulfill the diversity quota. As a leader in the healthcare system professional code of ethics states that discrimination is unethical (Hogan, & Costello-Nickitas, 2008). Thus, during the recruitment and hiring process standards of professional ethics and principles demand that a leader in healthcare be fair and hire on the grounds of qualification and experience of the applicant and not any other form of prejudicial factor. This is a practical application of the professional ethics and principles of diversity and inclusion. Another situation was standards of professional ethics and the principle of inclusion and diversity can be applied in real life in the healthcare system is the treatment of everyone who seeks medical treatment in a healthcare facility. In the event that a patient seeks medical help healthcare works are obligated by the professional ethics and the principles of inclusion and diversity to provide the patient with treatment. This is in spite of the patient’s religion, race, age, sexual orientation, physical disabilities, and abilities. Failure to offer any patient the care they require to get better is a violation of the standards of professional ethics and the principles of inclusion and diversity which is a punishable offense in the healthcare system. 
[bookmark: _Toc503461794]Explain how one can best apply the principles of ethical leadership, given one's leadership style    
In the words of Lo, (2013), there are various types of leadership styles at a leader’s disposal. However, the decision on the type of leadership type to use in the decision of the leader in charge. This paper will focus on the democratic type of leadership which is quite a common type of leadership. A democratic leadership implies that all members of an organizing have a participatory role in the running of the organization. In spite of the type of leadership chosen standards of professional ethics are responsible for acting as a guide for the leaders on what they ought to and ought not to do in their capacity as leaders. Before making a decision a leader ought to confirm that it is indeed ethical. 
[bookmark: _Toc503461795]Importance of diversity and inclusion to employee relations and the provision of safe, high-quality health care.    
In the healthcare system, diversity and inclusion are important to the relations between employees and towards providing quality care of health to patients. The concept of diversity and inclusion are important towards the relationship between employees since with a diverse workforce employees have to interact with each other and without inclusion, these interactions may become tense. Tense interactions among healthcare workers mean that the work environment is tense and is not conducive for working, which is a necessity in order to make sure that patient within a healthcare organization, are the recipients of quality healthcare. 
[bookmark: _Toc503461796]Explain how one's specific leadership characteristics prepare oneself to develop and lead a diverse team of employees and serve a diverse community, within an ethical framework.
A diverse team of employees requires a leader with the capacity and capability to lead them in the best way possible, which is to ensure a healthcare organization to deliver the best care to their patients. There are a number of leadership characteristics that are vital to a leader’s capacity to lead a diverse team of employees. One of these characteristics is fairness. A leader ought to treat all the employees equally regardless of any identifying factors that may set them aside from other employees. A leader with the capacity to lead a diverse workforce is in a position to provide insight into how the healthcare workers can deal with serving a diverse community and uphold the standards of professional ethics and the principles of diversity and inclusion. 
[bookmark: _Toc503461797]Determine the influence of the practitioner-scholar role on professional practice and leadership development
The practitioner-scholar role means that in spite of an individual’s qualifications and experience hence professionalism they are still interested in the acquisition of more information and knowledge in their field of specialization. The practitioner-scholar role is responsible for acquisition of research skills that are a necessity in the healthcare system. In some cases, a leader may need to put on their scholar hat in order to find out more in regards to the development of leadership, Learning about leadership development equips the healthcare leader with the knowledge required to be an effective leader. The practitioner-scholar role also influences the healthcare practitioner to always be curious and carry out research into areas they are curious about. 
[bookmark: _Toc503461798]Explain how research skills and critical thinking guide effective decision making and foster integrity in research and professional practice.    
Research skills are a vital part when it comes to critical thinking and making if effective decisions. It is the responsibility of a leader in healthcare to make effective decisions that go hand in hand with the agenda of the organization which is to provide the best quality of care for all patients. For a leader to make the most effective decision they require to have all the information at hand. Having information at hand means that the leader is able to weigh the pros and cons which help in the determination of the final decision (Dreher, & Glasgow, 2011). The information required to make a decision may not be readily available to the leader which brings about the use of research skills and critical thinking skills to gather the information required and thereafter make the most effective decision for the healthcare organization. Use of research and critical thinking skills makes it much more likely for the leader to make the right decision in addition to fostering research integrity and professional practice.
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